
School Improvement Plan 
 for Student Achievement 

2017-18  
 

School: Rockland District High School Principal: Jeff Campbell 

  Vice-Principal(s): Jacqueline Slowey 

Area of Focus:  Literacy   
 Overall Goal:  If we use research based literacy strategies with students then our overall OSSLT success rate will increase by 5%   
Needs Assessment / Where Are We Now?? 
 
Current Grade 7 cohort (2016-2017 grade 6 OSSLT Reading /Writing Data) 
 

 
 
 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 



 
 
 
 

 
 
 



 
 

 
 

 Data shows that students struggle with a number of writing skills for open ended responses which include topic development, developing and organizing content. 

 Data shows that students struggle with open ended response opinion pieces (17% of the cohort were at provincial standard for topic writing for an opinion piece) 

 Data shows that high level 2 students need to gain greater confidence in their ability to use knowledge form and style in their writing 
 
Complete this section with data that is driving your decision-making to establish your goal above and If/Then statement below for the first Cycle of Inquiry.  
-          Consider what data resonated from your school’s EQAO, especially for students who are performing at a high level two.   
-          What other school-based data do you have that is informing your direction? 

 
 
 
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 
If we implement student conference and self/peer 
assessments then 2 of our 3 marker students will 
meet co-constructed success criteria reflective of 

provincial standard in open-ended writing 
responses. 

 
 

If/Then Statement: Posted by October 10, 2017 

Actions will be outlined in the first three 
learning team meetings through the “SIPSA 

Monitoring Template” and summarized here 
at the end of the cycle – November 17th. 

 
Teachers identified 3 marker students. 
Teachers read book" Knowing what Counts: 
Self-Assessment and Goal Setting" by Heidi 
Andrade. 

Data Gathering will be outlined  and collected in the first three learning team meetings 
through the “SIPSA Monitoring Template” and summarized here at the end of the cycle 

– November 17th  
 
Teachers gave students pre-task of an open response question (language consistent to 
EQAO). 
Teachers collected and reviewed student work pre-success criteria 
 
From the pre-task it was noticed that students: 

- were not making connections between the question and the answer 
- were not finding relevant details from the text to support the answer. 

Reflections of Learning Teams work 
for cycle one will be summarized 

here at the end of the cycle by 
November 17thand posted on Insite 

 
 
Teachers will continue to implement 
the plan laid out in this cycle.   
Through student work there is 
evidence of improved learning 
through the use of modelling, 



 
 

Students were given pre-task: short answer 
open response questions. 
 
Intentional teacher moves: 

 - Modelled open response written 
response 
- Develop Success Criteria: 

 - Introductory statement (that reflects 
the question) 
 - All points raised in the response are 
specific 
 - Transitional phrases 
 - Conventions & grammar 
- Implement peer/self-assessment 

Teachers provide descriptive feedback based 
on the success criteria. 
Students complete a post open writing 
response question based on model and success 
criteria developed. Repeat loop process. 
Teachers are using the monitoring template in 
order to track 3 marker students. 
  
 

 

- need to work on transitions and fluency of their answers 
Teachers modelled how to properly answer a short open response question. 
Students are starting to see the effect developing success criteria has on their work. By 
self-assessing their work students are able to recognize areas for improvement. 
Teachers co-created success criteria with students. 
Some teachers have been able to have students use success criteria to self-assess their 
work. Others are not quite at the process yet. 

developing success criteria and 
self/peer assessment. Students have 
a better understanding of the 
expectations. 
Next steps: 

- Teachers will continue to 
model responses using co-
created templates based on 
the success criteria 

- With time there will be a 
decrease in teacher 
scaffolding and a 
corresponding increase in 
self/peer assessment 

- Teachers will implement their 
post tasks based on their 
success criteria 

2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

 
If we implement student conference and self/peer 
assessments then 2 of our 3 marker students will 
meet co-constructed success criteria reflective of 

provincial standard in open-ended writing 
responses. 

 
If/Then Statement: Posted by December 1, 2017 
 
 

Actions will be outlined in the  three learning 
team meetings through the “SIPSA Monitoring 
Template” and summarized here at the end of 

the cycle on 
 March 9th, 2018 

 
 
 
 

 
 

Data Gathering will be outlined  and collected in the three learning team meetings 
through the “SIPSA Monitoring Template” and summarized here at the end of the cycle 

on  March 9th, 2018 
 
 

Reflections of Learning Teams work 
for cycle two will be summarized 

here at the end of the cycle on 
 March 9th, 2018, and posted on 

Insite 
 

Grade 9 Applied:  
(D.Carr) 

Curriculum Expectation:  Writing 
1. developing and organizing content 
2. Using knowledge of form and style 
3. Applying knowledge of conventions 
4. Reflecting on skills and strategies 
Process Expectation: How to effectively answer 
short answer questions. 
Pre Assessment: Students worked on a cold task 
where they needed to answer a short open ended 
question with no intentional move.  
Next with Intentional Teacher moves:  
Pre-Writing 
 

  Focus 1: Focus 2: Focus 3: 

Date of Pre December  2017 December 2017 December 2017 

Pre-
Assessment 
Task (Level) 

Below 1 
 

1 
 

2 
 

Pre Task  
(Level) 

 Both attempts, 

she hasn’t 

restated the 

prompt as part 

 Started to 

use pre-

writing 

steps to 

create 

 Good at rephrasing 

prompt as topic 

sentence.  

 Good use of 

transitions. 

Next Student Moves: 
 

 The students will complete a 
similar open-response (non-
reading) question, using the 
teacher provided template 
with the co-constructed 
success criteria incorporated. 

 Students will repeat the 
process several times, with 
decreased teacher scaffolding 



 Explicit instructions on analyzing 
prompt:  identifying key words and 
main ideas. 

 Making a template for brainstorming 
and insisting that the students use it. 

 Generate specific details that are 
relevant to the prompt. 
 

Response 
 

 Provide a space for writing that mirrors 
the OSSLT format for open response 
questions (i.e. 6 lines). 

 None of the students met all of the 
criteria.  When they satisfy a criteria we 
will direct them to meet another of the 
missing criteria. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Post Assessment: 

 Curriculum Expectation 
 Understand explicitly stated 

information and ideas.  

 Understanding implicitly stated ideas 
(i.e. making inferences). 

 Making connections between 
information and ideas in a reading 
selection and personal knowledge and 
experience (i.e. interpreting reading 
selection with personal knowledge and 
experiences. 

 
Process Expectation:  

of her topic 

sentence. 

 More specific 

and relevant 

supporting 

details from 

using pre-

writing steps. 

 Using 

transitions 

 Vocabulary 

limiting factor 

 Unclear 

whether she 

actually 

understood the 

prompt (tourist 

or tour guide?) 

 Conventions 
impede 
understanding 

  

supporting 

details 

 These 

supporting 

details 

made their 

way into his 

response. 

 Rephrased 

the prompt 

as his topic 

sentence in 

second 

piece. 

 Corrected 

his 

writing—

signs of 

revision for 

transitions. 

 

 More developed 

concluding sentence. 

 Inconsistent 
supporting details in 
terms of 
specificity/relevance 

 
 

 

      

 *rewritten second 

attempt was far more 

developed and made 

more personal 

connections than the 

initial attempt. 

*2nd attempt made 

more effort to 

rephrase the prompt 

than the initial attempt 

did. 

 

*topic sentence 

addresses prompt, 

but not with 

enough specificity 

*evidence of self-

editing (crossed 

out and corrected) 

*attempts to fix 

punctuation 

 

*has addressed each part of 

the compound question 

*topic sentence is relevant, 

accurate, and specific 

*uses transitions. 

*good use of punctuation 

 

 

and increased self -&peer-
assessment. 

 They will revisit (practice) this 
task several times. 

 After the task has been 
performed and students have 
practiced self and peer 
assessing they will move from 
open response based with 
teacher scaffolding to one 
with less or no scaffolding. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Ensure the students address both 
the topic and their evidence 
specifically; elaborating on 
statements. 
 

 Ensure that all parts of the 
prompt are addressed. 

 Continued emphasis on 
grammar and conventions. 

 
 

 



How to effectively answer short answer questions 
with less/no scaffolding. 
 
Intentional Teacher moves: 

*prompt student to re-read work prior to 
submission based on co-constructed success 
criteria. Use of peer and self assessment as 
ongoing feedback for students 
*prompt student to add to and develop work 
before submission (refuse to accept under-
developed work). 
 

 

Grade 10 Civics and Careers: 
(S. MacNeill) 

Curriculum Expectation: use a self-assessment 
process to develop a personal profile for use in 
career development planning;  
 
Communication: Achievement Chart 
Expression and organization of ideas and 
information (e.g., clarity of expression, logical 
organization) in oral, visual, and written forms (e.g., 
interviews, presentations, portfolios, graphic 
organizers, posters, letters, résumés, personal 
profiles, charts, reports, summaries) 
 
Communication 
Co-create specific success criteria for portfolio 
reflection (multiple intelligences). 
 
Process Expectation:  
Communication Literacy Skills. 
Co-create specific success criteria for portfolio 
reflection (multiple intelligences) 
have students follow checklist/rubric. 
Students will successfully write a five- paragraph 
response in answer to question, using information 
from textbook. Criteria question reworded in topic 
sentence, and four top intelligences are listed. In 
individual paragraphs, students are to define each 
intelligence and list specific examples of each while 
following grammar and spelling conventions. 
Checklist provided 

 

  Date of 
Task 

February  2018 
  

Focus 
Students 

Focus 1: Focus 2: Focus 3: 

Pre-
Assessment 
Task 
(Level) 

Second open- ended 
question, notes 
present, answer is 
relevant, restates 
question in topic 
sentence and has three 
reasons. Spelling and 
grammatical 
conventions good (4). 

  

Second response, notes 
present, does not 
include all original 
question in topic 
sentence. Gives 3 

reasons for choice. 

First open- ended 
question-had more 
detail on the first 
response, but better 
grammatical 
conventions during 
second response. 

 

Post Task  
(Level) 
January 
2018 

 (4) 

Multiple intelligences 
student meets 
expectations, could use 
more linking words for 
examples. 
 

After (2/3) 

First response, gives 

definitions but does not 

change to sentence 

form. Specific examples 

are missing. 

  

 
  

(1) 
Second open- ended 
question-not enough 
notes recorded. 
Spelling and 
grammatical errors 
present, topic 
sentence and two 
reasons provided. 

 

Pre-Assessment:  General 
 
The checklist (Success Criteria) for 
multiple paragraphs did help students 
with final product, but few students 
checked other’s work as well. 
Continue checklist approach for self and 
peer assessment. 
Work on success criteria. This is what 
they need to do to achieve the task 
correctly and build value for critiquing. 
 
Post Assessment:  General 
In the future students will complete 
brainstorming notes first before their 
teacher has students complete 
paragraph section. 
Self and peer edit work-students did not 
do well with success criteria rubric. In 
future, ensure that students complete 
success criteria checklist/rubric with 
draft and submit with finished work. 
Give peer edit as assessment exercise, 
anonymously.  Then provide feedback to 
students coupled with teacher feedback. 
 
Demonstration of Student Learning 
Have students assess other students’ 
work anonymously by using checklist 
and criteria provided and evaluate how 
well they critique another student’s 
work to have them take process 
seriously. 

 



Grade 10 Civics and Careers: 
(L.Cranstone) 

Curriculum Expectation: Learning to respond 
to a short answer question. 
Process Expectation: How to effectively read 
the question, restate the prompt and focus 
clearly on the prompt giving details. 
Pre-Assessment: 
Cold Task question: Of all the issues that our 
Hon. Member of Parliament addressed during 
his visit to RDHS, which did you find most 
engaging and why? 
 
Next with Intentional Teacher Moves: 

1. Explicit teaching – restate the prompt 
as the first part of the short answer 
response. 

Task: response based on reading 
2. Explicit teaching with checklist 

Task: Open-ended question based on student 
experience 

3. Peer and Self-Assessment 
4. Providing a template, checklist and 

exemplar 
 

Post Assessment: Students wrote a journal 
 

When the question relates to something 
concrete, all students were able connect 
from the prompt.  
With open-ended, experience questions 
(What will you do with your future and 
what steps will you take to get there?), 
students were less able to identify 
specific examples and in one case, began 
to extrapolate on their past experiences.  
When given the specific criteria (Co-
constructed) through a self- assessment 
checklist and an exemplar, the students 
achieved a higher level of response.  
Also, the task had real life applications 
(the cover letter), which may have 
motivated the students to achieve to a 
higher degree.   



 
 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 
2nd Cycle of Inquiry  
 
 
If/Then Statement: Posted by March 30, 2018 

 
 
 
 

Actions will be outlined in the three learning 
team meetings through the “SIPSA Monitoring 
Template” and summarized here at the end of 

the cycle by        June 15th, 2018.  
 

Data Gathering will be outlined and collected in the three learning team meetings 
through the “SIPSA Monitoring Template” and summarized here at the end of the cycle 
by June 15, 2018. 

  
 

Reflections of Learning Teams work 
for cycle two will be summarized 
here at the end of the cycle by June 
15th, 2018, and posted on Insite 

    


